CONG TY CF THUCTNG MAT DICH ¥ CONG HOA XA HOL CHU NGHEA VIET NAM

TONG HQFP CANG HAI THONG Dij¢ lip - Tiy do - Hanh phac
R 0 NQ-DHBCD Hii phding, mpdy 07 ehdng 4 ndm 2021
NGHI QUYET

DAT HGL DONG CO PONG THUDNG NIEN NAM 2021
CONG TY CO PHAN THUGNG MAI DICH VU TONG QP CANG HAI PHONG

£ dn o
- Lt Doanh nghien 56 383070 gy 27 thing O mim 2020,
- Lug Chimg khodn ¢ 54/2019 ngin: 26 thing 1/ adm 201
- Didu i Crimg ry co phff'ﬂ Thirarng mrcri elicl va rrfng forp Cong Fidi Pheong:
- Bign bon hop Dai bif dong o ding thieomi nign ndm 2021 Cong v Cd phin
Thieung wal Dych ve Téng hep Canp Hal Phdng 66 eftiee npdy 0742021
QUYET NGH]:

Pi¢u 1. Thimg qua Bdo cio san xuft kinh Joanh nim 2070; Phireng 4n phin chia loi
nhudn ndm 2020; Phirong Innéng thim vy san xuit kinh doanh wim 2021 43 bio cdo tai
Brai hidi vii cac ndi dung co bin nhr s
|. K&t yuii san auit kinh doanh nim 2020
* Doanh thu: 121 oF 633 trigu dong, hing $3.3 % so voi ké hoach 2020,

Bang #3.3 % s0 v ciing k¥ ndm 2019
* L&l trroe thue: 9ty 30% trigu ding, biog 141.9 % so vaid ké hoach 2020,

Bing 1248 % so vl cung k¥ adim 2019
* Nép npin sich: 4 1y 995 iy done.
* Bing BHXH, BHYT, HUTN cho nguii b ding: 3 ty 628 triéu dong,
* C4 tire tam kg cho cée oo ddng: 5% von kip.
2. Chng tac daw m, sira chira ndm 2020:
Sira chiva, i dwimg, thay (hé cic thiét bi tba nha Think dat v ede don 1 thude céna tyv:
Hé thiing diéu haa, thang may. phong chdy chira chay, dién, nude, Thay cia g bing cira
kinth ¢hi fda nhid Thanh Dt

- Tdng 50 tién du w215 101 tricu ding

- Tlf‘mg sih tién sira chira: Y02 trign dﬁng

3. Méi sih chi tizo tai chinh hyp nhadi cor hin:

I, Toanh thu: 153 1 918 trigu ding.
2, Lai trpdsg thué: 1105 226 iridu ditng



4, Ké hoach san xuit kinh doanh nan 2021:

* Doanh thu <131ty déng
* Loi nhudn trude thué @ 6.8 15 dong
* T kién cd wic * T 5% 1rdr 10

Trutmg hop ol nhudn sau thué tir hoat ddng kinh doanh nam 2021 kheng a0 i3 ¢ e
theo ké hoach thi cong ty I3y i ngudn 1y nhudn chua phin phéi 44 lal sla cie ndm torde
vi ngudn qui dau tu phat trién san xudc dé chi tra cd tic cho of déng.

6. Phin phii lyd phugn oéim 2020;

+ Téng lod nhufn dwge phin phii 8.459.151.674 adng,
Trong dé:
- Lot nhudn k¥ nay: THOR067.633 ding
- Loi nhudo 44 lai tir odm o TaLO84.041 ddng
+ O nive (5% 3.3%6.835.000 ddng
+ Trich cée qui 1.120.000.007 déng
- Qu¥ khen lhudmg HBQT 320,000,000 déng
- uf Thi dua khen thaimg: 500 000 000 déng
- Quy Philc lgi: 300.000.000 ding
+ Ll ihndn chuwa phin phbi dé lai: 1.942.316.674 déng

Prai héi didng o6 dfing v L]ll}t:l'l cho ]-Im dung guan frj chi dau thire hién ké hoach l-:mh
doanh ndim 2021 r:[u:;rc Brai hii déng cd déng théng qua va quyét dinh didu chinh mdl s
chi tigu Khi céin thiél,

Bri¢w 1. Thing qua Béc cao tdi chinh, Bao cao kidm (wan nam 2020 {nher a2 teinh g Bai
hii).

Bitu 3. Tbiing qua Bdo cdo oda Ban Kidm seat nim 2020 (oha 44 winh i Dai hoi),

Bri¢u 4, Thine yua ur trinh danh sdch cde Cong tv kiém (oén nam 20021

lai hoi da théng qua edc liéu thie, hinh thire e chon va danh sich ¢de Chng ty kiém
todn gim:

. Cdng tv TNHH Kiém rodn An Viét
2, Cang ty TNHH Kiém todn VACO
3. Cong vy TNHH Kidm todn v dinh gid Vigt Nam

i hii ding cd drmg ¥ quyén cho Hi dong quan tri quyét djnl hya chon ! tronp 3
Cane Ly kidm todn néu teén thue hign ki¢m wodn bio céo thi chin ndm 2021

Bidu 5. Théng qua mire (b (a9 cia HE diae qudn 1 va Ban Kifm sedt ndm 2021

-



I}i hidi chip thudn mic i lao cia |13 ding quan i va Ban Kidm sodl nadm 2021
nhur say:

- Thil laor ¢ia thanh vién Héi déng quan. tr binh quin 11000000860 nguii-
thing.

- Thit lao ciha thanh vién Ban kiém soat binh quia 7.000.000déne/ngiwod-thang

- Hinh thire chi tedi: Bang tign
Pidu 6, Thing gua nél dung sta doi. bf sung Bhdu 1§ Céng cy theo Théng tu sé
1162020/ 11-BUC npay 31712:2020 (nhwr d3 teinh 1ai Dai hai).

Fridu 7. Théng qua ndi dung du thao Quy ché ndi bd vé quan It cong 1y thee Thang fr 5
Ha 202041 T-BTC ngay 311220240 (nhu 42 trinh tai Brai hii),

Bity §. Thing qua ndi dung du thao Quy ché hoat déng sia Hoi dSng quin tr tﬁm
Théing tr & 116/2020:TT-BTC ngay 317122020 (ohu 42 trinh tan Drai hii).

Briéu 9. Thing qua ndi dung du thao Quy ché hoat déng cia Dan kigm sodt theo Thing 1
st 1162020/ TT-BTC ngay 31/12:2020 {nb 43 wrinh tai Fai hoi),

Pitu 10. By Khoan thi hianh.

L. Nghj quyét nay duge bai bii dbog cb d3ng nhit tri théng qua todn vin i Pai béi
dbng c0 ddng thubmg nién ndim 2021 vit ¢6 higw lire thi hanh ké tir ngay duge thing

L.

3. Cde Ong (Bay thanh vién Hoi diing quan tri, Den kiém sodt, Ban Didy hank v toin
iht G& déng cia Cong tv of phin Thuweng mai Nich vy Ting hop Cang Hai Fhong,
chiu Inich nhiém thi hanh Nghj quyél ndy vi 1 chie toén kbai theo thirm yuy i,
thire ning hoal diing cda minh phi hop véi quy djoh ciu phip hudt, Pido 1€ Cong 1y,
daun bao Igi fch cla ed dong. lyi ich cou Cong ty.f,

Nk nbin: TM. BAI HQL DONG €O BONG
- UBCKNN (ki) CIIV TOA
- 56 GDCK Ha ML (hi);

« Wehsite Cang iy,
- Mhu didy LI
- Liny HDT.

Hi Thj Kim Phwgng



CONG TY CP THUONG MAl DJCH V1) CONG HDA XA HOW CHU NGHIA VIET NAM
TONG HOP CANG HAI PHONG Péu Yip - Te do - Hanb phie

S6:02 421 -BKS
Hai Phdng, rgay  thang 03 nam 202

BAQ CAQ cirg. BAN KIEM SOAT
NAM 2020

- Can if vao Ludt Doanh nghigp 56 39:2020/0H1 4 ngdy 17 thang & nam 2020,
- Can cur Bidy 1& U6ng ty quy dinh nhiém vu, quyén han, quy che hoat diing cla
Ban kidm sodt Cong by

- Can ¢ Bao eao tai chink Céng tv Cé phan thuong mai dich vu téng hop Cang,
Hai Phéng va Baw cie tai chinh hop nhat nam 2020;

- Ban Kitm sot Céng ty bio cdo tinh hinh hoat djng, kiém tra, gidm sit hoat
ding sin xuit kinh doanh Cong ty.

1. Thiinh phin Ban kiém sodr

|. Ba Bii Thi Hong HA - Trurdmip, ban
2, Ba Nguven {28m Thuy -y vién
3. Ba Nguy#n Thi Thuy - L)% vign

1L Hoat @5ng ciia Ban ki€m soit trong ndm 2020

Can cir chire ndng nhiém vu cia Ban kidm sodr, cdc cing vide cia Ban kigm
s0dt trong ném cu thi nhur san:

- Gidm sat hoat déng cua 1161 ddng quan tri, Ban ditu banh theo qQuy dirth ciia
Phap luit, Briéu 18 Cone 1y va Myhi quyét coa Brad hdi déng cd déng Cong ty,

- Tidp nhin, kidfm tra cdc thiing tin 58 lidy trén Béo cao hoat ddng kinh doanh
ludn dam bao tinh dde 1ap, trung thire, khach quan.

- D& xuiit ¥ Kign cho cong the quan tri hogt ddng sin xudt kinh deanh cia Cong
Ly,

- Qua kignl tra, gidm sit hoat dut‘l[:, kinh doanh ndm 2020, Ban kiém seat nhén
thiy Hai déng quan tri, Téng Gism duc d4 chi dgo va didu hanh hoat ddnp cia Céing
ty diing chie nang, nhiém vu, quvén han theo quy dinh ctia Phap luit va Bién 18
Cong by

A. Két qui sin xudt kinh doanh nam 2020
1 - 8i liéu Ching ty (Bdo cdo 17 ehink ndm 2020 Ji dree K5ém todn)



T RIGAN MUC S0 TIEN (WMD) GHICHL!
1 |Doanh tho thudn 21,6254 16,502
2 [Loi nhudin inrdz thus 0N IHIT S |G
1 | whugn gan thue %508 MM, 53
4 |l nwdn choa phin phdi Jop ke dén 3101272020 Y354 4RR, 572

Feang du: Lod nbuson siou Qs nam 2000 8468 4,531
e L1 nnuan 5au ting gl phan phoc de T voa cac 61 084.04]

5 |CA e A3 chia nam 2020 #,287.A34 500
b |Téme s thné da np nam 2020 4,905 867, 1
Frempe di: Thue GTGT 1,941, 105 9572
Thué THDON 1300 0655 047

Thué THCN TOE, 500, 395

Thué nhd ddi_ vién thué J3 §56,907 000

Cib: Load whué khie 5,000,740

7 |BHXH 43 nép nim 2020 1,628 538 209

B |Tong i sam dén 31712500200 287 718463200
Freaneg etiz 180 540 ngdn han SBN06.656.343

Tal sin dai ban 220 T 806,932

¢ | Féng nguin vin $in 3171220040 287718463 200
Trong di: Wy phai 1rs [3dA71,221 684

Vi el w9 hifu | 4% 045 241 3536

bl W diu trchi 53 hitu ngay 11:12:2020 [T 536, 700,000

b2 |[hang du whin o phﬁn 1d. 359 2440 (WK

I JQuF du i phil trién dén 3121202020 17300312 424

b4 |Lewnhuin chea phan phii 9350 28,572
10 |Lau 25me dén ogay 5101200020 157 Wiz
Troug a8 Khdi Thch w L3k
Khai Bae xép 0
11 | Thu nhap binh quin ndn 2020 70T | dingngih
Tromy du: Khi Lich v RN ]
Kliéi Risc adp 745 W
2 P 0 v Cing t ciy phan ddw or phie mign dich v Cling 37,956,190 000

Hin Phl'.lnE - xir dr.mE Toxd nha Thanh Frat 1




2- Mt s chi tidu tai chinh hgp nhit co bin
TT | KHOAN MUC SO TIEN (VNE | GHI CHI
| |Dvanh thy thuin 155,518, 961.2 16
2 |Lid nhudn tnede thué 11,226,223.113
3 [Tang thi san dén 311272020 430,474,141, 204
4 [N phai tra 14,989,074, 640
5 |Naudn vén ché sé hivg |95 484,156,553 |

B. Y kién nhjn xét ciia Ban kiém sost
- Hji dong quan trj t6 chire v duy i déu din cde phign hop dinh k¥ hng quy,
di lam vige vii tinh thin trach nhidm rt cao d& dua ra cée quyét dinh kip théi dinh
hurdng, chi dao digw hanh Cong tv mang lai nhimg két qua nhit dinh.
- Ban diSu hinh Cdng ty 43 18 chirc trién khai thye hién cic Nghi quyét caa
IBOT thea ding cdc quy dinh cia Phdp ludt, Biéu 18 Cong ty.
- Then ké hoach Brai héi c& déng nam 2020 da thang qua:
+ K& hoach lgi nhudn tnrde thué 6,7 13, Cong Ly dat 9 ¢ 509 tritu dat {42% ké
hoach.
+ K.& hoach chi tra ed tite tir 5%/nsm trd lén, Céng ty d4 chitrd ed ve 5% dat
ké hogch Bai héi ding cé dong dé ra.

- Cdng ty di thye hién nghidm tic cac ché 46 chinh sdch cia Nha nude déi vii
ngwin lao déng, thire hign tét nghifa v nép thué, BHXH. .

TM BAN KIEM SOAT
TRUDNG BAN

Bii Thi Hong Ha



CONG TY CO FHAN THUGNG blal CONG 104 XA HOI CHU NGHIA VIET NaM
DMCH VU TONG HOY CANG HAL PHONG Bfc lap - Ty do - Hanh phic

S DETC-H T Hdi Phong, ngay 02 thiang K3 ndm 2021

BAO CAQ KET QUA SXKD NAM 242
PHUTING HIFONG NHIEM VT SXKD NAM 2021
I/ Tinh hinh chunyg treng ndm 2020;
1. Kho khiin:

- Nam 2020 tinh hinh thé gi#i va khu vue tidp tue didn bién phirc tap do djch
bénh COVID-19 da anh hwémy dén phdt ién kinh ¢ x3 hdl cia dat nude, cia
thénh phé ciing b anh huémg d&n san xuft kinh doanh eds Cong ty. San luomg,
doanh thu mét 56 khu vue giam, din d¢én vige 1am coa nguai lso déng thigu, thu
nhip khéng &n dink, dic bist klw vye bic xép, Nhi hing Cang, Bai 6 16, Cira hang
xing dau L& Thanh [Hag.

- Khach hiing thué van phéng cac tha nha giam do dich COVID-19 néa | sb
cidng ty hoat ddnp kém khing thué vEn phimg nira.

- Chiét khiu xang diu pidm manh tit thang 4/2020 dép ddu quy 3/2020 vi
thang 10,11.12/2020; ¢ thang khéng cd l4i. tinh hinh dau bién ddng, sin legmg
gidm. kinh doanh chi di chi phi. -

- Nha hang cang doanh thu thip, it khach vi dich bénh,

- Giam gi4 thué van phong che cde khdch bang do anh huirdng cdaa dich bgnh:
Thanh Bt s tidn giam gid 97.153.000 déng, Thanh Bat 3 sd tién gidm gid
86.088.000 dbng. Téng s& Gén glam gid cho khach hang cia 2 tda nha:
83,243,000 déng).

- Lurong 151 thidu vimg ting din dén chi phi BEIXH, BHYT, BHTN ting.

2. Thuano loi:
- Gilt dn dinh dwgs mot sé khach hing truyén thing.
3. Kiét quii sin xudt kinh doanh nim 2020:
* Doanh thu: 121 1¥ 633 tridu déng, binyg ¥3,3 % so véi ké hoach 2020 () 46 15}

Héng 3.5 %0 so wail cong ky ndam 2009 {145 ty 3537 méu déng}

* Lai tredee thué: 9 (7 509 oidu dong, bng 141,9 % so vl ké hoach 2020 (6.7 13).

Bing 124.5 % so vdi cing ki nam 2019 (7 iy 616 trigu déng)

* Nip ngdn sach: 4 (3 995 rigu ding.
* Pong BHXH, BHY'T, BHTN cho npuoi lao ddng: 3 tf 628 tridu déng.
* Ch tire tam dmg cho cae b dong: 5% vén wop.
* Thu nhip bith quén toin eéng 1y 7.797.000 dong/npudri-thing,
Trong, dé:



- Khét Dich wu: B.823.000ddngmgudi-thing, dat 105% so voi ké hoach
(8.414.000 ddng), bany 107% so véi nam 2019 (8.275,000 déng)

- CHng nhin héc xgép: 2.745.000d0ng/ ng1hing, dat 2% s voi ké hoach
(4,420,000 dbng), bing 98% so vai ndm 2019 (2.812.000 dine)

+ Din tich cho thug tai tha nhd Thank Bat 4n dioh, aiam 10% so v cung kv
nfirm 2009,

~ Tha nhi Thanh Bat 3 dua vao hoat ddng tir 01/01/2020, dén nay di cho thud
duge £.000m2, dat 60% téng dién tich cho thud, wée tinh deoanh thu i nim dat
hem 10 ty déng.

+ Mt 58 dom vi chiu anh hudmg tree tidp vi dich bénh, khong cit doanh thu,
khing cé luong {MNha hing cang). qui lueng khdng do chi tra cha ngued laa dang,
cdng by van dam bao tién luomg, thu nhip cho nguin lao dng.

+ Cie dun vi trang taan cong ty di trién khai thue hién tét cing tac phang
chdng dich bénh, duy tri san xuit kinh doanh én dinh, thys hién céc bién phap
giam chi phi, chii déng, linh hoat trong didu hianh san xuit d& dat hidu qué cac
nhAt.

4. Céng tac phdt hanh ¢b phién:

Dai hii co déng turdmg nién nfim 2019 43 thang qua phuong dn phat hanh
cft phiéu ting von didu 1& cia céng ty 60 1§ d& ddu tu xdy dyng Toa nha Thanh
Pat 3 tai S& 4 Lé Thanh Tonp - Ngd Qu}-én - Hai Phong,

- Phat hinh Bt 1: Phat hinh 30 5, tir ngay 1982019 dén ngay 02/10:2019,
Két qua phat hanh dot 1: 29.354.180.000 déng, dat 97,84%,
- Phat hanh Pot 2: Phdt hinh 30 o, 1t ngdy 12022020 dén ngay 09/3/2020,
K&t qua phat hanh dot 22 18.116.150.000 ddng, dat 60,38%,
- Téng sié phit banh 2 dow: 47 470.330.000 dong, dat 79,11%.
- Vén didu 18 cda Cdng ty dén ngay 103720200 107.936.700.000 déng
{10.793.670 ¢6 phin).
- Thyc hién ding ky lou ky va dang ky giso dich bé sung,
- Sita ddi, bé sunp Biang k¥ kinh doanh cia céng ty 1in thir 135, thne vén didu 18 lén
107.936.700.000 d3ng.
5. Mt 50 chi tiéu tai chinh hgp nhat cr bin:
I, Doanh thu: 155 1 918 triéu déng.
2, Lai truede thués 11ty 226 tigu dong
[l Céc cling tac trién khai trong nim 2020:
1, Hoat djng cia Hi ddng quan trj:
- Héi déng quan 11 hoat déng theo Ludt Doanh nghiép, Dhén 16 céng ty va cac quy
dink khde cta phap luit d& diéu hanh, ¢hi dae cdc hoat ding i chice san xudr kinh
deoanh, dau nr va mo rdng san XUAL.

A



- Hai déng quan trj di thue hign nghiém tic cae Nphi quyét Bai bl déng cb déne
thrdmg nién, nghi quyét va quyét dinh oda Hal déng quin tri. Hoi dong quin tn
chog tv thue bidn diy di wach nhiém vd nghla vu theo quy dinh; phé duvét cée
nghj quyét, quyét dinh cac phuong o diu tr vi cac van dé thude thim quyén theo
didn 1€ conz 1y va luat doanh nghigp,

- Hii ddng guan tri 15 chie va duy tri du dn edc phién hop dinh ki hang quy, hop
ddt sust, 1onp két vmg quy, 1am viée véi tinh thin trieh rhidm cao 48 dua ra cac
quyct dinh kip thér, dinh huéng, chi dae dicu hanh cac hogt ddng t5 chic sin xubt
kinh doanh, ddu e vit mér rdng sdn xuil coa Cang ty. Co bién phip 1iér kigm, glarm
chi phi, ndnp cao liéu gui san xuat kinh deanh; diu ur theo hudmg hign dai, tinh
chuyén mén hda cao, tao sir phat trién on dinh 13w dai, bén vimg.

+ loat ddng gidm sac oda 1161 déng quan tri déi véi Ban Téng Giam ddc didu
hanh:

- idm sat chat che va ¢ nhirg dink nrémg chi dao Kip thén a6 vt viCe quan 1y
vi didu hanh hoat ddng sin xuit kinh doanh cla Ban Téng gidm dbc ahdm dam
bao thue hién hodn thanh e hogach san wudt kinh doanh ndm 2020,

- (idm sat vide ture hidn cde oehi quyét, quyvét dinh cus hai déng quan tni.

- Kidm tre vide chip hinh va tudn tht ¢de quy dinh cia Phdp ludt v Pidu 12 Céne
3

- Ban diéu hanh Céng ty 43 15 chite trién khai thire hign cag Nghi quyét cia Hé
danp quan tri theo dimg cac quy dich coa Phap ludt, Biéu 18 Céng .

+ Tding mre tha lao coa Hat done quan 1] vA Ban kidm sodt nam 2020 12 733 tidu
dﬁ"mg.

2, Cdng tie san xuat kinh doanh;

- Tép trung ky két va thue hién hop dbng kinh ¢ ddi voi khich hang. chuong
théo vl khach hang hon Iy @14 cac dich va. Ky két hep dﬁn_g Nha »& 3, Ban 4 vau
cang Hain Phong, cang Hoang Digu.

- Hb 5o xin giam thué dit Nha hang cang dor dich hénh. Cing tac dit dai Bii b
15 véi Trung tim phat trién qui dat thanh phé.

- Thue hido kiém tra cong tac PCCT - i hé ol nan, an toan lac ddng cac
dom i thudc cong Ly, Té chire thue tip chira chiy tal céc don vi, 1ba nha Thinh
Pal. Té chire 16p hoo An wan vé sinh lae ddng dinh kv che toan thé CRCNV,

- Tich cyc kifm tra 1ai hién tredng & thue hidn ndi quy an toan lao déng.
Trong ndm khéng o tai nan luo déng,

~ Tich ¢ec tim, it khach hang, dac bidt khach hang truyén thong cda ebng Ty,

- Xav dyng k& hoach san xuit kinh doanh ndm 2021 cée don vi va cong Uy,

- Thue hign tit ché dd, chinh sdch, tién loong 431 véi ngudi lao déng. Déng

BHXH, BHYT, BHTN diy du, kip thoi cho ngwé lac dong, khong ny dong, dam
3



hio ché di cla nguir lao déng dugc thanh todn day du, kip théd. Td chire mua bao
hidm 24/24 cho nguii lao déng.

- Sira 48, b sung thang biang luong ding BHXH, BHYT, BHIN theo Nghi
dinh 49/2013/ND-CP coa Chinh phi. Néng bae va diéu chinh ting theo luong 161
thiéu vimp,

- Sira d61, b sung, ning lueng cap bic céng viée cho ngare lac ddoyg.

- Sip xep, hd tri lai lag déing cac don vi, ndng cao ning swit lao déng,

- Thue hign 3t phip ludt lao déag, trang bi diy d BITLE, cai thiéo déu kién
[am vide cho nguin lao déng.

- Té chire 1.2 ki nigm 20 nam thanh l3p cong ty. Tang qua cho CBNY todn
cdng y. Khen thudng cia UBND thanh phés va Téng giam déc céng v cho cde lap
thé, ¢4 nhén.

- Téng két hoat déng SXKD cic don vi va cong ty nam 2020,

- Céng tic khen thudng cudi ndm, ting thy nhip thiang luenp thir 13 chao
nguei lac ding,

3, Cong tic dau tw, sita chira:

Cong tac kidm tra, duy 1u, sua chita, bao durdng thié bi va hé théng PCCC,
bao chay twr ddng tar cée tha nha ludn dige e bién thudmp xuyén, nghiém ngat,
ding quy dinh, dim bdc vin hanh an todn cac trang thiél bi, pheong tén cia cic
1oa nhd, khng dé x4y ra sw ed chdy nd.

Sira chita, bao dudng, thay thé cic thiét bj téa nhi Thanh dat va cic dom vi
thudc ¢dng ty: Hé théng didu hia, thang may, PCCC, dién, nuée. Thay cira gb
hang ¢ra kinh ¢ho téa nha Thanh Bat,

- Tong sb tign d&u tw  © 2 1% | 1] 0idu dome

- Tong s6 1idn sita chita: 902 trigu ddng,

4, Cong tie Tai chinh:

- Ihure hién kidm tra thoé nam 2017, 2018, 2019 ctia Chi nhanh Think dat va
Xi nghiép xdy dung & Sira chila,

- Thiee hién e cong tac kiém ké hang hoa, tii san nam 0240,

- Tam (mg <& tre ndm 2020 cho cac od ddng (5%)

- Béo cao quyét toan, Bde cdo kiém 104n, Biv cio thuemg niégn nam 2020

- Bao cao tinh hinh 57 dyng vén gép thu duee tir dgt phat hinh.

- Chi dae dom v tich cuc thu hdi cong ne, khong d& khach hang ngr qua tho
han quy dinh ciia Céng ty. Riéng xang ddu L& Thanh Téng con og kéo dai.

ITY Nhin xét chung vé két qui san xuit Kinh doaph nam 2020;
1, Pat dugc két qua teén ¢o nhigu nguyén nhan nhung nguyén nhin chinh 1
- Cong ty ludn chil trong ndng cao chit lugng quan | cdc tva nhi cho thué vin

phong, cong tdc marketing, phue v va chim soc khéch hing ngay cang tét hem,
2



- Pieu chinh gia cée dich vu phi hop v6i thi truwemy,

- 26ng tac quan Ly, diéu hanh sin xudt kinh doanh phi hop véi tinh hink thue tf,
bam sat thi trurdng, didu chink quy ché quéan ly, quy ché tién luong, khuyén khich
ngird lao déng teh e phin dau chire bidn 10t nhidm vy san xudt kinh doanh.

- Thye hién tht céng L&c v sinh mdi trremg, cing tac dam bée an todn anp ninh
tyr trong cdng by va cac toa nha.

- Thye hign 1t céng tae bao 1, bao dudng, thay thé eac trang, thidt b, phiuong tién
theo quy dich, ¥an hanh an Loan, khéng d8 xay ra su o, chdy nd.

2, Tén tai:

- Ming lue, chuyén man, nghigp vy ngiroi lao $ing ebn han ché.

- Npuai lao dong con thiéu viée lm, dac biét 1 cang nhan bic xép,Nha hing Céng
1V Phirong hwéng, rhiém vy san xuit kinh deanh nim 2021:

Trony théni gian t&1 nén kinh t chiu dnh lueéng lon bai dich bénh COVID-19, inh
husmg dén sin xudt kinh doanhb cua clng Ly, Yéu cdu cac don vi tiép luc chi déng,
bam sat tiih hinh san xudl, theo ddi thj truimg, linh hoat trong cae gidi nhdp thich
{mg. théo 2d kho khin, phén dau thue hién 65t ké hogeh sin xudl kinh doanh cua
cdng ty ndm 2021, Bam bao thoe nhip cho nguiv lao déne va o tie cuia eb déng,

i. Cie chi tidw:

* Thoanh thu 131 1 divne

* Lo nhudn truée thue © 6,8 t7 dong

" D kién eo e : Tir 5% trér En

Trutng hop loi nhudn sau thué tr hogt doéng kinh doanh nam 2021 khéng du tri ¢
wre Lhew k& hoach thi céng ty [dv tr ngudn lgi nhudn chua phan phéi 42 lai cda cac
nam trede va ngudn qu dau o phét trién sin xuit 48 chi ra b are cho o6 dong.

2. ¥t sb bign phap ¢ clie thye hign:

Pé thire hién tot nhidm vu ndm 2021 trong didu kién dich bénh COVID-19
vin dién bién phite lap, yéu cau cic don i &p trung chi dae tane doanh thu, Liét
kigm chi phi, ndng cao hidu qua kinh té, ddm bao thu nhip cho ngirivi lao déng.

- Cac chi nhanh, dom vi tich cwe tho bt khach hing, linh hoat x& Iy git khich
hang, Ban quén I¥ cie (ha nhi tip trung day nhanh tién 49, tich cyc tang didn tich
cho thué van phéng. Tidp doo khich hing lioh hoat, uyén chuyén. B méi cong
e 1ép th, quing cie, chim sec khich hang, mé ving thi treimg, chi dng déi
midi t6 chire sam xuat.

- Quan ¥ wdn 1ot v st dung vin clia ching ty cd higu qua, Tép trung dén doc
thu hdi ciang ng, dac bigt Cioa hang xing diu L& Thanh Tong.

- Sira d6i, bd sung cdc quy ché cho phi hop v&i didu kién thue 1€ dd tudn
thich g véi gui mé kinh doanh cla cong ty va phét tién cia thi tewdmg, phd hop
vl chinh sach, phap lugt MNha nuoe,



- Déu tr, sia chita, bao dwdng cac trang thiét bi coa tha nhd Thanh Bat,
Thanh Dat 3 v cdc dom v trong edng ty.

- Thue hign tHt cic hop dbng kinh ¢ véd khich hang. ludn pifr uy tin vdi
khach hang, Biéu chinh gia cic dich vy phd hgp véi thi trugmg.

- Tanp cuwdnp céng tic kigm tra An todn lao dng, phong chéng chiy né. vé
sinh mdi trudmg cac don vi. Pan doe, nhic nhés CBCNY nghiém chinh thue hign
t8t cde ndi quy, quy ché, ning cao ning suét, chit lgng lao déng.

- Thue hign déy dit ché d& chinh sach déi v6i ngwoi lao déng. Bim bio quyén
lgi clia oé déng, thu nhip ngudi lao dong, nghia vu 41 véi Nha mrde.

- Duy tri edng tic phong chéng dich bénh COVID-19 tgi cac tha nha va cic
dom v trong cdng ty,

v/ Dir kign phin phéi bpi nhuin nam 2020:

+ Tong loi nhuin dwge phin phbi: 8.459.151.674 ding.
Trong dé:
- Lord nhudin ki nay; 7.698.067 633 dong
- Lo nhodn 28 lai tir nim trude:; 761.084 041 dong
+ C tire (5%): 5.306.835.000 ding
+ Trich cac qu¥; 1.120.004.000 d5ng
- Qu¥ khen thuéme HPOT : 320,000,000 ddng
- Oy Thi dua khen thuéng: 500.000.000 dbng
- Qu¥ Phic I 300.000.000 déng
+ Loi nhuiin chwa phin phéi dé lak: 1.942.316.674 ding

Nhdw dip Dai Boi, thay mit 1dnh doo cong 1y chiic cde quy vi oo ddug sike
khod, hanh phic va tich cuc tham gia dong pdp xdy dimg cing v "Licn tie phat
trign, 1ién 11 thank cinyg”

Xin twan trong ¢am on!

T.M HOLBONG QUAN TR]
Noi nban; CHU TICH
- BHDL 3, MR (),
- Ban ki¢m soidt (ke
- Ban TG (be],
- Lo HEMYT,

Ha Thi Kim Phwgug

b



CONC 1Y CO FIAN THLCHG ¥al G oA XA HOY CHU MGHTA WIETNAM
DICH VU TONG HOP CANG HAL PHONG tric lip- Tw du - Hanh phic

Hii Phiong, ngay  thing 3 nim J02f

Kinh giri : Trai hi ddng cd Abng
Ciing ty CT thwrompg myi dich vy iog hyp cing 1ai Pheng

BAO CAO TAL CHINI TOM TAT NAM 2020
Trinh Pai hji dbng cb ddng thing qua

A.BAQ CAOQ TAI CHINH RIENG

L Bing ciin dii ké 1oan

B Brovavi : VMDD
CSTT | Chi tiu 3111212020 |
| [rai son ngéo hao 58.006.656.345 ‘
[T 'Tai san dai han 230 711 .406.932 |
Ting cing 13§ sén 157.715.463.280
T M phai i 128.673,22)1 854
I'v | ¥ln chii sir hiv 129042, 241 .39
1 [Van gop chi so hiv 107 4G, T
2 | Thang dur vdn cé phin 14,350, 200000
3 |€u ddw wr phat eidn 17.389.312 424
4 |Loi nhuan vhua phin phiti 0350 985 372
‘Tdng edng ngudn vio 287.715.463. 280
IN. Bio oo kér qud heat ding kinh dvanh
T Chi tiu Nawm 2020 |
=1 g TG 122541 547,126
1 [Tng chi phi L13.422.530.607
3 |bed nhudn ké rodn Lrni: thué 9. 509007513
4 |I.{ri nhudn ki bodn sau 1h5|.é E_SQE_QD-:I_'S_} 1_




B. BAQ CAC TAI CHINH HQP NHAT

L Bing ciin doi ki todn

em v VHD

STT Chil tiéu

I [Taisdn nf_-ﬁn han
Il | Tai sdn din ban

T-E"mg cOne tii samn

U [Ny phii
v !w'm chil 53 hitu

| IWén déu tr eva chl s& himu

i

Thiing dur vin cd phin

.

Oy B e phal tridn
4 |Layi mhudn chua phin phEi

X § Van khac [ Lo (ch cha cd ddng khéng kiém sout )

31272020

44830332670
135,637.808.375 |

430.474.141. 204
234 909 954 649
195,484, 156,355
107 936, FOC0, (M0
| 4.355, 240.0000
I 7. 3893121824
157344 440685
Ap.404 0] 46

Tdng viag neuin vin 430.474. 141,204
[L. Bao ciio két qui hogt dng Kinh doanh
TT Chi tiku N 2020

I | T daand th

F.d

Téng chi phi

3 Lo nhsan ke foan (ngoe thus

4 |Loi nhuin ké todn sau thué

L a6, 744 760,350
b5 5 18.537.443
b il g 5
7098 (07 A3

TH. HO1 PONG QUAN TR)

CHU THCH

Hi Thi Kim Phuyng




